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AGENDA

Date: October 11, 2005 (Tuesday)
Time: 1:00 p.m. - 3:00 p.m.
Where: Capitol Commons Center
Lower Level - Conference Room F

400 S. Pine
Lansing, Ml 48933

1) Introductions — Linda Sowle

2) Handouts
e PCG Presentation

3) PCG Presentation

Time Study Analysis

MMIS Requirements Analysis

Peer State SBHS Billing Analysis

Billing Practices

1996 Targeted Case Management (TCM) Rate Setting Approach
New York TCM Reimbursement Program
TCM Rate Methodology Option 1

TCM Rate Methodology Option 2

Pros and Cons for Option 1

Pros and Cons for Option 2

Next Steps

4) Meeting Schedule
e QOctober 25, 2005 1-3
e November 22, 2005 10-12



